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Disclaimer
Forward-Looking Statements

This communication includes “forward-looking statements” within the meaning of Section 27A of the Securities Act and Section 21E of the Exchange Act, as amended. All statements other than statements of historical facts included 
in this communication are forward looking statements. These statements, opinions, forecasts, scenarios and projections relate to, among other things, the long-term objectives of Noble Corporation plc (“Noble” or the “Company”), 
those regarding future guidance, revenue, adjusted EBITDA, the offshore drilling market and demand fundamentals, realization and timing of integration synergies, costs, the benefits or results of acquisitions or dispositions such 
as the acquisition of Diamond Offshore Drilling, Inc. (the “Diamond Transaction”), free cash flow expectations, capital expenditures, including estimates for 2026 capital expenditures and 2026 free cash flow, capital allocation 
expectations, including planned dividends and share repurchases, contract backlog, including projections for the achievement of performance incentives, rig demand, expected future contracts, options or extensions on existing 
contracts, anticipated contract start dates, major project schedules, dayrates and duration, any asset sales or the retirement of rigs, access to capital, fleet condition and utilization, timing and amount of insurance recoveries and 
2025 financial guidance. Forward-looking statements involve risks, uncertainties and assumptions, and actual results may differ materially from any future results expressed or implied by such forward-looking statements. When 
used in this communication, or in the documents incorporated by reference, the words “guidance,” “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “on track,” “plan,” “possible,” “potential,” 
“predict,” “project,” “should,” “would,” “achieve,” “shall,” “target,” “will” and similar expressions are intended to be among the statements that identify forward-looking statements. Although we believe that the expectations reflected 
in such forward-looking statements are reasonable, we cannot assure you that such expectations will prove to be correct. These forward-looking statements speak only as of the date of this communication and we undertake no 
obligation to revise or update any forward-looking statement for any reason, except as required by law. Risks and uncertainties include, but are not limited to, those detailed in Noble’s most recent Annual Report on Form 10-K, 
Quarterly Reports Form 10-Q and other filings with the U.S. Securities and Exchange Commission. We cannot control such risk factors and other uncertainties, and in many cases, we cannot predict the risks and uncertainties that 
could cause our actual results to differ materially from those indicated by the forward-looking statements. You should consider these risks and uncertainties when you are evaluating us. With respect to our capital allocation policy, 
distributions to shareholders in the form of either dividends or share buybacks are subject to the Board of Directors’ assessment of factors such as business development, growth strategy, current leverage and financing needs. 
There can be no assurance that a dividend or buyback program will be declared or continued.

Non-GAAP Measures 

This presentation includes certain financial measures that we use to describe the Company's performance that are not in accordance with U.S. Generally Accepted Accounting Principles (“GAAP”). The non-GAAP information 
presented herein provides investors with additional useful information but should not be considered in isolation or as substitutes for the related GAAP measures. Moreover, other companies may define non-GAAP measures 
differently, which limits the usefulness of these measures for comparisons with such other companies. The Company defines "Adjusted EBITDA" as net income adjusted for interest expense, net of amounts capitalized; interest 
income and other, net; income tax benefit (provision); and depreciation and amortization expense, as well as, if applicable, gain (loss) on extinguishment of debt, net; losses on economic impairments; restructuring and similar 
charges; costs related to mergers and integrations; and certain other infrequent operational events. We believe that the Adjusted EBITDA measure provides greater transparency of our core operating performance. The Company 
defines net debt as indebtedness minus cash and cash equivalents; free cash flow as net cash provided by (used in) operating activities less capital expenditures net of proceeds from insurance claims; adjusted EBITDA margin as 
adjusted EBITDA divided by total revenues; and net leverage as net debt divided by adjusted EBITDA from the trailing 12 months. Noble believes these metrics and performance measures are widely used by the investment 
community and are useful in comparing investments among upstream oil and gas companies in making investment decisions or recommendations. These measures may have differing calculations among companies and 
investment professionals and a non-GAAP measure should not be considered in isolation or as a substitute for the related GAAP measure or any other measure of a company’s financial or operating performance presented in 
accordance with GAAP. Please see the Appendix to this communication for more information regarding the non-GAAP measures in this communication.

Additionally, due to the forward-looking nature of Adjusted EBITDA and capital expenditures (net of reimbursements), management cannot reliably predict certain of the necessary components of the most directly comparable 
forward-looking GAAP measure. Accordingly, the company is unable to present a quantitative reconciliation of such forward-looking non-GAAP financial measure to the most directly comparable forward-looking GAAP financial 
measure without unreasonable effort.

Contract Backlog 

The duration and timing (including both starting and ending dates) of the customer contracts are estimates only, and customer contracts are subject to cancellation, suspension, delays for a variety of reasons, and for certain 
customers, reallocation of term among contracted rigs, including some beyond Noble’s control. The contract backlog represents the maximum contract drilling revenues that can be earned when only considering the contractual 
operating dayrate in effect during the firm contract period. The actual average dayrate will depend upon a number of factors (rig downtime, suspension of operations, etc.) including some beyond Noble’s control. The dayrates do 
not include revenue for mobilizations, demobilizations, upgrades, contract preparation, shipyards or recharges, unless specifically otherwise stated. Dayrates do not generally include revenue for performance incentives, with the 
exception of approximately 40% assumed performance revenue realized on a combined basis under certain long-term contracts with Shell (US) and TotalEnergies (Suriname).
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Globally Scaled, High Specification Fleet
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24 Floaters11 Jackups

Americas, WAfr, APacNorway, North Sea Main Regions

3
As of 08/5/25 fleet status report.  

3
17G Drillships

6G DrillshipsSemisubmersibles

Ultra Harsh 
Environment Jackups

Harsh Environment 
Jackups



Best-in-class well    
delivery performance

Delivering well construction 
contracts in a timely and 

efficient manner with the right 
people, tools, and data 

Demonstrated excellence 
in operational risk 

management

Minimize critical risks to 
people and planet through 

assurance of effective 
operating systems 

Service posture for 
exceptional customer 
experience 

Creating win-win commercial 
impacts through selective 
utilization of assets for 
complex drilling programs 
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The First Choice 
Offshore for our 

customers

DELIVERY

RISK RELATIONSHIP

The way we serve



Our Mindset | Achieve Efficiency Through Performance
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What? Why? How?

Performance ImprovementInvestment Culture Shift Integrated Ecosystem

Noble prioritizing technology 
and people to enhance 
decision making. This ensures 
our invested capital creates 
long term value.

Enhance efficiency, 
accountability and results to 

maximize performance.

Unlock greater ROI from 
technology investments and 
performance achievements 
throughout our Company.



What| Investment Culture Shift

Yesterday… 

• Technology seen as cost 
• Failures blamed on technology 
• Pushed by operators to drillers 

…Today…

• Better leveraging of technology 
• Improving our fleet learning curve
• Partnering with OEMs for 

adaption

…Tomorrow

• Go beyond the learning curve
• Rapid, focused technology 

adoption
• Smarter, strategic decisions 

Integrated 
MPD Service

Drill Floor 
Optimization

NORMS 
Added 

Capacity

Operational 
Assurance

Sustainabilit
y

Operational 
Performance

HSE Continuous 
Learnings
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Why| Performance Improvement

Challenge: today’s technologies solve 
individual problems, not ecosystem ones

Proof point: drilling efficiency through 
partnership models makes long-term impact  

Sources: S&P Rushmore and Rystad Energy 

Rising Costs

Inflation

Tariffs 

Commodity Prices

Investor Pressures

Government Policies

Supply Chain

Capital Discipline

High Capex

Production Curves

Inefficiencies 

External Factors

50% increase in drilling efficiency in Guyana

Top quartile drilling performance in Norway



How| Integrated Ecosystem

Make informed decisions through analysis 

• Aligned Vision | Think Big (Mindset)

• Operating Models | Unlock Value 

• Accelerate Learning Curve | Ecosystem 

Desired 
Future 
State

AI Driven 
Solutions

Rig 
Automation 

Rig Controls Redzone 
Mgmt. 

Managed 
Pressure 
Drilling

Fluid Transfers 

Dual Gradient 
Drilling

Rig 
Electrification 

Electric BOP

Alternative 
Fuels

CCS 

Nuclear Power 

2019 2020 2021 2022 2023 2024 2025 2030 2035 2040

D
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ng
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s

20-30%
Drilling Efficiency

Improvement
2019 - YTD

How can we 
continue to 

achieve more?



Key Takeaways
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Culture shift on investing in technology and 
people 

Integrated approach to ecosystem 
technology scaling 

Performance outpaces cost pressures



Thank You!
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