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Maximizing production from existing assets

« 70% of today’s production comes
from mature assets

« As wells continue to age, it is
expected that 80% of production will
come from mature assets by 2030

« Recognizing that we will need to do
more with the resources we already
have, re-energizing existing wells is
imperative

Producing Wells by Age in 2023
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Source: “Role of Norway in the Energy market and P&A
Outlook,” October 2023, Rystad Energy
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Mature assets can deliver substantial value

They provide faster, lower-cost, and greener barrels than drilling!

Time to production

Years

Months

[
»

Well intervention  Drilling-based
campaign FDP

Shorter cycle

Increasing production of mature assets
can take months compared to drilling-
based FDP which could take years

Cost per barrel $ USD
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Average intervention costs
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Lower cost barrels

Estimated average costs make
intervention an attractive option for
enhancing production
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CO, intensity comparison
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Lower carbon footprint

Intervention increases production with
significantly lower CO; intensity than
other methods
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Baker Hughes Mature Assets solutions
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Asset Surveillance
and Intervention

Delivering an understanding
of well integrity, access and
readiness

4
4

ORI ~

Production Sand, Water, & Gas Unlock Bypassed
Optimization Management Resources
Accelerating productivity Maximizing asset life by Extending asset life by

and ROI, and increasing mitigating unwanted tapping into
Economic Recovery fluids and solids unproduced reserves
production

Economically increase recovery factor and productivity
Effective well abandonment at lowest cost

Well
Abandonment

Delivering reliable, cost-
effective, well barrier
solutions
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Mature Assets Solutions: An established business model
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The power of Authentic
Integration Partnerships
« One-team approach to « Trust-fostering
unleash the true power of environment

collaboration
« “Skin in the game”
« Shift mindset from “individual approach to risk-sharing
service” to “solution”
« Innovative and flexible
-« Efficiency through clear commercial models
alignment on objectives

S

Leading
Technology

Access to one of the most
comprehensive portfolios
available

Decades of best-in-class
experience and expertise

Drive innovation and
beyond thinking
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Making an impact,
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Summary Summary Summary

Successful completion of a 11 wells +  Successful Completion of 2nd Coiled

stimulation campaign in mature field. Tubing Drilling campaign for operator

Built modular stimulation vessel with in Norway in Sept. 2025

offshore supply vessel and mobilized * 6 production wells drilled

within 3 months.

Integration of supply chain, project

management Zero HSE incidents

17200 ft drilled, 3534 longest lateral.
Outcome Record well: 20 days vs 33 days (Act vs Plan)
Zero HSE incidents Advanced reservoir navigation services

* Successful completion subsea well P&A
campaign in Norway in 2024
+  9wells P&A'd in 2 fields

Outcome Outcome

Project delivery in 110 days vs. 200 days
planned, a 45% reduction in time
Delivered: Cementing, Wireline and
Fishing Services

In-house Engineering for planning to
execution. Process streamlining

Built acid plant quayside to reduce enabling accurate well placement.

Successfully deployed TT Whipstock and

vessel loading time by 75% milled window (displaced competition)

Initial production recovery exceeds
expectations
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Shifting our mindset

« Extracting more from existing fields isn’t new. But if it was easy, it would’'ve been done

« To expect different outcomes, we need to do something differently
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One Team partnership Innovative commercial End to end Solutions
and collaboration model with «skin in the
game»

Authentic Collaboration, transparency and Trust are necessary ingredients to
successfully navigate uncertainties in mature assets and create value.
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