
NCS Drilling future – seen through the eyes of 
the Stavanger based driller



Disclaimer

This presentation, any appendices and any additional information supplied with it or subsequently communicated to any person in connection therewith (the “Presentation”) has been prepared by Dolphin Drilling Holdings Ltd (the “Company”) and its subsidiaries, solely for information 

purposes and does not purport to be complete, exhaustive or to summarise all relevant information. By attending any meeting where this Presentation is made, or by receiving or reading any of the Presentation material, you acknowledge that you have received the information as set forth 

hereunder and agree to be bound by the following limitations and provisions: This Presentation is for information purposes only and is not intended to be complete or exhaustive. This Presentation has not been reviewed or approved by any regulatory authority or stock exchange. This 

Presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to acquire any securities offered by any person including legal entities in any jurisdiction. Neither this Presentation nor anything contained herein shall form the basis of any 

contract or commitment whatsoever. Persons into whose possession this Presentation comes should inform themselves about and observe any such restrictions. This Presentation does not contain any advice, hereunder including but not limited to financial, legal or tax advice. This 

Presentation contains information obtained from third parties. As far as the Company is aware and able to ascertain from the information published by that third party, no facts have been omitted that would render the reproduced information to be materially inaccurate or misleading. This 

Presentation contains certain forward-looking statements relating to the business, financial performance and results of the Company and/or the industry in which it operates. Forward-looking statements concern future circumstances and results and other statements that are not historical 

facts, sometimes identified by the words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, "forecast", "could", "may", "consider" and similar expressions. The forward-looking statements contained in this Presentation, 

including assumptions, opinions, estimates and views of the Company or cited from third party sources are solely opinions and forecasts that are subject to risks, uncertainties and other factors that may cause actual events to differ materially from any anticipated development. Neither the 

Company or, parent or subsidiary undertakings or any such person’s officers or employees provides any assurance that the assumptions underlying such forward-looking statements are free from errors nor does any of them accept any responsibility for the future accuracy of the opinions 

expressed in this Presentation or the actual occurrence of the forecasted developments. Neither the Company or any associated entity or person assume any obligation, except as required by law, to update any forward-looking statements or to confirm such forward-looking statements in 

this Presentation in accordance with any actual future results. To the best of the knowledge of the Company, the information contained in this Presentation is in all material respect in accordance with the facts as of the date hereof and contains no omissions likely to affect the accuracy of the 

information contained herein. The information in this Presentation has not been independently verified, and no representation or warranty (express or implied) is made as to, and no reliance should be placed on, any information, including projections, estimates, targets and opinions, 

contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and, accordingly, neither the Company or any parent or subsidiary undertakings or any such person’s advisors, officers or employees accept any liability whatsoever 

arising directly or indirectly from the use of this Presentation. By attending any meeting where this Presentation is made, or by receiving or reading any part of this Presentation, you acknowledge that you will be solely responsible for your own assessment of the market and the market 

position of the Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business. This Presentation speaks as of the date set out on its cover and is subject to change without notice. 

There may have been changes in matters that affect the Company subsequent to the date of this Presentation. Neither the delivery of this Presentation nor any further discussions of the Company may have with any of the recipients shall, under any circumstances, create any implication 

that there has been no change in the affairs of the Company since such date. The Company does not assume any obligation to update or revise the Presentation or disclose any changes or revisions to the information contained in this Presentation. This Presentation is subject to Norwegian 

law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Norwegian courts with Oslo District Court (Nw: Oslo tingrett) as exclusive legal venue.
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PRODUCT

Lower emissions
7TH gen Semi-Subs
Standard HE rigs

PLACE

Stavanger, Norway
Office and 

operational base

PARTNERS

Operators
Regulator

Service providers
Suppliers

POSITIVE 
cash flow

Positive free cash 
flow in 2021

Dolphin Drilling in brief

Safety is our license to operate!



5th and 
6th 

Generation 
Topsides



Agenda

• Dolphin Drilling

• Norwegian Continental Shelf

• NCS – Government Ambitions

• Way Forward



Norwegian 
Continental Shelf 

–ATTRACTIVE…

36%29%24%24%23%19%6%5%3% Discovery rate
Reserve Replacement 

Ratio Recovery rate

¡ WELLS

2nd 3rd 2nd

Source: Rystad Energy, OG 2021 Strategy revision



Norwegian 
Continental Shelf 

…STILL VERY 
ATTRACTIVE

3 444 5 7 8 9 10

Opex per boe
Break-even (USD/boe)

IRR

¡ FINANCIAL

3rd 3rd 4th

Source: NPD Jan 2021, Rystad Energy OG 2021 Strategy revision
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Norwegian 
Continental Shelf 

… BEST IN CLASS

77 88 1212 1415 17

Extraction emissions (kg 
CO2/boe) Flaring (kg CO2/boe) Upstream emissions (kg 

CO2/boe)

¡ EMISSIONS

1st 1st 1st

Source: NPD Jan 2021, Rystad Energy OG 2021 Strategy revision

0

50

100

150

200

250

2010 2012 2014 2016 2018 2020 2022 2024
M

illi
on

 to
nn

es
 C

O
2,

 e
qu

iv
al

en
ts



© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, TomTom, Wikipedia
Powered by Bing
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Number of Discoveries

Norwegian 
Continental Shelf 

… AGAIN - BEST IN 
CLASS

¡ OFFSHORE DISCOVERIES 2020-2021

Source: IHS-Petrodata, October 2021, worldwide offshore oil and gas discoveries 2020-2021
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Source: Regjeringen, October 14 2021

High ambitions 2021-2025
Norwegian Petroleum sector

- “Develop – not phase out the petroleum 
sector”

- “Facilitate continued high level of activity 
on the Norwegian Continental Shelf”

- “Stability around ongoing petroleum 
activities”

- “Continued exploration in new areas”

- Emphasize “Norwegian best available 
world-leading technology, including 
HSEQ standards”

- “Reduce emissions with 50% by 2030”

New Norwegian Government

New elected Government in Norway
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WELL DELIVERY MODEL

Partnerships

Join partners business model
Join partners strategic direction
Align concept with partners strategy
Vehicle for growth

Planning and 
execution

All parties – entire value chain
Common digital framework – sharing data
Reduce overhead for operators
Multi skilled personnel – onshore / offshore

Contract 
Strategy

Scope of work – standard / added services
Compensation – dayrate / milestone /dynamic
Total well cost – joint compensationWAY 

FORWARD



Implementing the strategy: Greener for the future

BENEFITS implementing ISO 50001:2018

§ Improve energy-related performance and 
energy efficiency continuously and to 
identify energy reduction opportunities

§ Reduction in energy usage and operating 
costs

§ Reduction in C02 emissions

ESTABLISHED work process

§ By integrating all our improvement efforts in 
our existing management system, we ensure 
proper follow up over time

§ Using new technology will allow us to track 
and trend on micro level

§ By measuring the effect, we are in a better 
position to constantly monitor and reduce 
our environmental footprint

Logo: European Commission



INTRODUCING 
7TH GEN HE 
SEMISUBS



Operability Outperforming peers

Operation Equal or better

Emission Outperforming peers

Safety Outperforming peers

7TH GEN 
SEMISUB

¡ OUTPERFORMING ON ALL KEY SUCCESS PARAMETERS



7TH GEN 
SEMISUB

¡ WHAT DOES 7TH GEN MEAN?

SAFER by design
§ Reduced «Potential Incident Exposure Time» 

(PIET)
§ Minimum manual handling & operations

- Hands free drill floor
- Hands free riser run / pull
- Remote ops gooseneck

§ Material handling
- Lay out
- X-mas tree handling
- Sea fastening

§ Automation reducing manual interface

FASTER by design
§ True design giving unmatched motion 

characteristics
- Extended Slip Joint
- Staying connected and on location longer
- Operational envelopes

§ RamRig 3rd generation
§ Quick connection riser
§ Derrick and moonpool layout

SMARTER by design
§ Newest technology with most digitalized 

rig systems
§ CADS, DEAL, drilling automation, driller 

assist, soft torque, OptiWOB

GREENER by design
§ An average consumption of less than 

20t/day
§ ISO 50:001 certified
§ Hybrid integrated in design
§ Closed loop bus
§ Energy Management System
§ Power & heat re-generation
§ Clean Design (Tier III) notation



We know the 
business

Strategic alignment between partner 
and Dolphin

In depth experience all aspects of 
offshore drilling

NCS experts in rig management and 
operational

We know the 
industry

Dolphin are 56 years strong
Strong know-how operating 

rigs on the NCS

We are here

Operating out of Stavanger
Digital operation center

Management, ops team and 
core competence located at 

Forus

Dolphin drilling – a trusted partner




